Embedded Al Quick-Wins Checklist

A practical guide for picking your first embedded Al workflow and running a

successful 30-day pilot.

Why Embedded Al?

Embedded assistants live inside the tools you already use. They don't require new logins, new

training, or new workflows. They just make your existing processes faster and more consistent.

The real win isn't a clever model — it's an intelligent assistant that actually

improves the numbers that matter to you.

Five Embedded Al Workflows to Consider

Scheduling Assistant

What it does: Recommends optimal crews, aligns skills to jobs, minimizes drive time,

sends automatic confirmations.
Quick win: Reduce dispatcher time and increase first-visit success rates.

You're ready if: You have structured technician data (skills, certifications, locations) and

job requirements.



Inspection Assistant

What it does: Flags missing photos, incomplete fields, spelling errors, and historical

discrepancies — before the tech leaves the site.
Quick win: Fewer return visits, cleaner reports, faster office review.

You're ready if: Your inspection data is tied to assets, buildings, and standard question

sets.

Proposal Assistant

What it does: Generates quotes from deficiencies with correct pricing, scope language,

and terms.
Quick win: Faster quote turnaround, more consistent pricing, shorter sales cycles.

You're ready if: You have a structured price book and deficiency data linked to assets.



Code Expert

What it does: Answers code questions with citations, right inside your workflow. No

more flipping through PDFs.

Quick win: Faster answers for techs in the field, more accurate compliance

documentation.

You're ready if: You're already using a system that knows your building types and

inspection contexts.

Design Assistant

What it does: Runs pre-checks on fire alarm designs — coverage, spacing, voltage —

and flags redlines with a design score.
Quick win: Fewer review cycles, reduced rework, faster time to install.

You're ready if: You use design software with structured project data.

Picking Your First Workflow

Answer these questions to identify where to start:

1. Where do you lose the most time today?



Scheduling and dispatching
Field inspections and data capture
Office review and corrections

Proposal and quote generation
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Code lookups and compliance questions

2. Where do errors cost you money?
[:] Return visits from incomplete inspections
[:] Pricing mistakes on proposals
D Missed deficiencies

D Compliance gaps flagged by AHJs

3. What data do you already have structured?
Technician skills and certifications

Asset IDs tied to buildings

Standard question sets for inspections

Price book with materials and services
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Historical inspection data

Start where pain is high AND data is ready.

30-Day Pilot Checklist

Week 1: Baseline



Pick ONE workflow to test
Document your current process (time, steps, error rate)

Identify 2-3 metrics you'll measure (e.g., time per inspection, return visit rate, quote

turnaround)

Brief the team — this is a test, not a mandate

Week 2-3: Side-by-Side Test
Run the Al-assisted workflow alongside your current process
Track the same metrics for both
Collect feedback from users (techs, office staff, managers)

Note any edge cases or failures

Week 4: Scorecard

Compare metrics: Al-assisted vs. baseline
Calculate time saved and error reduction
Document what worked and what didn't

Decide: scale, iterate, or pivot

Pilot Success Criteria

Before you start, define what "success" looks like:



Metric Baseline Target Actual

Time per [task] [ ___min ’ ‘ ____min ’ ‘ ’
Error/return
% %
rate
User

satisfaction

Rule of thumb: No baseline = no proof of ROL.

Common Pitfalls to Avoid

1. Boiling the ocean — Don't try to automate everything at once. Pick one workflow.
2. Skipping the baseline — You can't prove ROl without knowing where you started.
3. Ignoring user feedback — If techs hate it, it won't stick.

4. Expecting perfection — Al assists, it doesn't replace. Plan for human review.

5. Messy data — If your data isn't structured, your Al will struggle. Fix data first.

Key Takeaways

1. Start with one workflow you can measure and improve in 30 days.
2. Pick where pain is high and data is ready.
3. Measure before, during, and after.

4. Scale what works, iterate on what doesn't.







