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Guideline for the AHJ to conduct 
Remote Inspctions 

Examples per Appendix A 

○ Evaluation of objects, materials or 
construction from a distance or off-site 
location 

○ Aerial inspections 
○ Off-site witnessing of fire system testing 



Mergers and Acquisition 
- Fire Protection 



NFPA Inspection codes

• NFPA 25 – Fire Sprinkler 
• NFPA 72 – Fire Alarm 
• NFPA 10 – Fire Extinguisher 
• NFPA 17/17A - Pre-Engineered Suppression 
• NFPA 101 – Life Safety 
• NFPA 2001 – Clean Agents 
• NFPA 770 – Hybrid Suppression 
• NFPA 80 – Fire Doors / Dampers



√



3rd Party Compliance Platforms



NFPA 25 Code Cycles
• 2011 - NYC, Joint Commission 
• 2014 - Most common 
• 2017 - Most places being upgraded 
• 2020 - About to roll out 
• 2023 - In Development 



Local Jurisdiction Codes
• Joint Commission (references NFPA) 
• State of California 
• Seattle 
• Chicago 
• Philadelphia 





Methods of Inspection
• Pen / Paper 
• PDF 
• Excel 
• Software platforms 

• Fire Protection focused 

• Generic service platforms 



Deficiency Management

• Categorization of deficiencies 
• Status 
• Follow Up 
• Proposals / Quotes 
• Fixed?c



NFPA 25 Deficiency Status

• Non-Critical 
• Critical 
• Impairment
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TOP 10 Deficiencies
● Sprinkler Heads 
○ Painted / Loaded 
○ Testing 
○ Spares 

● Water Supply / Main Drain test 
● Info Sign 
● FDCs 
● Gauges 
● 5-Year testing (internal pipe, PRV) 
● Fire Pump flow degradation 
● Foam Systems (PFOS) 
● DPV trip tests



5-Year Testing

● Internal Pipe 
○ Open up sections 
○ Nondestructive 

● PRV - Full Flow 
○ Bench test vs Inline 

● Internal Valve 
○ External resetting valves



Sprinkler Head Testing

• Dry 
• Quick Response 
• Harsh Environments 
• UL Testing



Best Practices for ITM / Service Sales



KPIs for Sprinkler ITM

• Inspections per month 
• Proposal $$ generated  
• Deficiencies per tech 
• Deficiencies Closed vs Open 
• Inspection $ per month (per tech) 
• Sales close rate 
• Time to View proposal



Inspector Sales
• Fix deficiencies on site 
• Proposed corrections in the field 
• Allow price adjustments 
• Compensate techs for lite service sales?



Proposal Process



Proposals Innovations
• Proposify 
• Quiller 
• Salesforce 
• Niche industries



Deficiency Proposals

• Deficiencies with codes 
• Material costing and margins 
• Terms and Conditions 
• Digital acceptance 
• Tracking



Material Costing / Optimize Markup





Cash Flow
• Days Payable Outstanding 
• Accounting Integrations 

• Quickbooks Online 
• Sage Online 
• Microsoft 365 
• ComputerEase 
• Spectrum 



Fire Protection Podcast

• Terry Victor 
• Martin Workman 
• John Mackey 
• NFPA Research Foundation 
• The Compliance Engine 
• AFSA’s John Denhardt and Kevin 

Hall



CONCLUSION


